Budget Oversight Group (BOG) Meeting Notes

February 9, 2005


Attendees for this meeting:  John Rowan (BPA), Cate Hanan (BPA), Bill Berry (BPA),

Debbie Docherty (BPA), Sabrina Keen (BPA), Tom Iverson (CBFWA), Mark Fritsch (NPCC), Patty O’Toole (NPCC), Karl Weist (NPCC), Joann Hunt (NPCC), Stacy Horton (NPCC), Kerry Berg (NPCC), Ken Tiffan (USGS)

Agenda Item 1 – Old Business:

· Tom Iverson reminded the BOG about the monthly Budget Adjustment Request Decisions in each letter needs to be entered into the CBFWA Budget Adjustment Website.

Agenda Item 2 – Review Budget adjustments Requests

· BOG reviewed adjustment requests submitted by the January deadline.  After review, comments for each request were added - see CBFWA website for comments.

Agenda Item 3 – Budget Variance Analysis and adjustments

· Updates were made on the CBFWA Website

Agenda Item 4 – New Business

· Stacy Horton discussed the need for prioritizing the funding decision letters for the Budget Adjustment Requests that are submitted to the CBFWA website.

· The BOG will meet with Greg Delwiche and Scott Hampton to go over each Budget Adjust Request to finalize prioritization of funding projects.  Stacy Horton made a suggestion that this process should happen quarterly, since the BOG Meetings replace the past Quarterly Review Meetings.

· John Rowan said that the Reschedule requests will not be included in this process.  He also brought up that it should be determined whether a Within Scope Request is a higher priority that a Non-Within Scope Request.

· Patty O’Toole said she has the locations scheduled for the FY06 Budget Reviews with BPA, CBFWA, and NPCC.  She will be using the same meeting format as last year to do the review province by province.
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