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F&W Program’s Taurus Project

Project Vision & Scope
To implement and support a Fish and Wildlife Program website that offers BPA, its partners and constituents a rich, integrated experience for finding project investment information and data from the Program. This vision includes meeting NWPA, ESA, and MOA-related information needs.  
It will: 

· Enhance internal collaboration activities, such as BiOp and MOA implementation planning, project reviews, and data analysis. This array of information will help determine whether BPA and its partners are meeting their performance standards and targets. 
· Be a cornerstone application for BPA to manage the project data to support budget management, decision-making, execution planning, and reporting. In turn, this will enable BPA to make this information more readily available to its partners.
· Provide a single, central system to house project budgets and adjustments, project outcomes, project reporting, and project reviews and selection information. 

· Support collaborative decision-making and reporting with the Council, ISRP, NOAA, States, Tribes, and Action Agencies.
· Replace, integrate, and extend the current functionality provided by the CBFWA web site for proposals (from 2007 and beyond), project budget decisions and adjustments (from 2004 and beyond). With this transition, support CBFWA’s efforts by feeding program and project data dynamically to their State of the Resource Report web site.
This is a 2 year project, with the first 6-9 months focused on implementing significant infrastructure in support of the Integrated Fish and Wildlife Program management needs. The contract services will be procured by September (Phase I) in order to begin development (Phase II) per the current plan. Estimated annual cost is about $1 million in FY 09 and FY10 for development, and continuing support and maintenance at lesser funding levels in subsequent years. 
Current and future schedule and scope priorities will be determined by BPA given management and reporting compliance priorities, resource constraints, and arising issues. BPA will schedule requirements development work with it’s partners for process functionality that will involve and serve them (BOG process, project reviews, etc.).
The Taurus Project is really completing a significant part of the scope originally defined in the Pisces Project, supporting the Program management and decision-making activities. For the past few months, the Pisces team has been priming the Taurus project by “laying the plumbing” between Taurus and Pisces and other systems. 
Note that the Taurus project is not about housing/providing biological or environmental data that is collected by contractors and regional partners. Taurus will support opportunities, however, to better link to, promote, and exchange data between regional data management partners and efforts, such as the NED Portal, NOAA, CBFWA’s State of the Resource Report, etc.
Today

Today this collaborative Program interacts in various processes and forums with a wide assortment of data “sources”, with a large proportion of those living in dueling spreadsheets. There is a complete lack of integration, and there are consistently challenges with versioning and sharing of information. In many cases, data from one source and process overlaps, is related to, or dependent on other Program data form another source or process.
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Tomorrow
New Centralized Data Source

The goal of the Taurus project is to migrate from today’s myriad of disparate data sources illustrated above to a centralized data source for project investment information depicted below. Simplifying the number of data sources and how program participants interact with them, will improve how the Program manages and supplies that information to support decision processes. 
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The Broader Vision for Processes and Interactions

The user/data flow diagram below shows the next level of detail for the Taurus system. It includes possible processes the system will support as well as data services the system will provide to BPA and Program participants. 
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Project Deliverables & Timeline
While Phases I and II are outlined more specifically below, the scope and order of the all deliverables will be determined by the BPA F&W largely during Phase I for the first year, and with increasing certainty as each Phase progresses.

	Phase
	Benefits Realized
	Deliverables Timing

	Phase I
	Project Resource Procurement & Planning

· Procured services and established contract

· BPA business resources/roles established

· Define BiOp and MOA reporting requirements
· Detailed project work plan and schedule developed for Phase II
	May-2008 to Sept-2008

	Phase II
	Implement foundational infrastructure:  Centralize

Decision Tracking, Budget Scenarios, & Change Request Mngmt
· Capture budget scenarios for drafting and approving budgets (BPA only)

· Support planning and tracking of MOA and BiOp projects

· Support project change request processes, BOG process administration
· Offer broader/public access to Program/project information 

· Includes tagging/viewing custom lists of projects for analysis
· Content coordination & linking between websites (BPA, Council, CBFWA)
· Site goes live for Public viewing and data access
	Oct-2008 to  
May-2009

	Exact Phases scope and order TBD
	Collaborative Internal & External Project Reviews

· Support multi-participant structured reviews of current projects with past proposals, using budget scenario functionality

· Enhance decision tracking to support more advanced reviews

· Data-driven BiOp RPA updating and association with Projects for monitoring progress and continuing planning, supporting ongoing BiOp gap analysis
	TBD

	
	Targeted Solicitations & Proposal Entry

· Definition and execution of targeted solicitations with customized project proposal forms

· Development and submission of proposals by Sponsors

· Expanded multi-party reviews and inputs
	TBD

	
	NOAA and Action Agency Reporting Integration

· Support enhanced data exchange with NOAA for RPA’s and other key data

· Support data input and/or exchange capabilities with NOAA and Action Agencies to centralize and improve BiOp Reporting 
	TBD
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